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Improving Mobility for 
“Transportation Disadvantaged”

Who are:

older adults, 

individuals with disabilities, 

individuals with low incomes,

and/or military veterans.



Completed:

~ ECRTCC structure organized, defined & approved

~ ECRTCC Advisory Board designated & approved by 
ECRTCC 

~ Geographic region defined

~ Project described continuing efforts from local Human 
Services Transit Coordination Plan

~ By Laws created & approved

~ Mission Statement created & approved

~ 4 Public Meetings scheduled

Time Line:



Draft to be completed by February 3rd

…continue preparing the Operational Implementation 
Plan 

By July 4th 

…we must involve our Stakeholders within our 
strategies as we move forward into implementation –

Public Meetings will be the drive to garner interest 
with our stakeholders. 

Time Line (continued):



1. Spoke at the Isanti County TRIAD meeting on 12/18,

2. Continued involvement with TRY - Volunteer Driver 
Organization with meetings in Onamia, 

3. Participated in a Volunteer Driver webinar,

4. Was present and participated in the Arrowhead 
Transportation Advisory Council meeting,

5. Provided a ECRTCC update to the MCOTA (MN Council on 
Transportation Access) board during their meeting with 
Sue Siemers via conference call in St. Cloud,

UPDATES:



6. Updated information on the ECRDC’s website sharing the ECRTCC’s 
progress,

7. The ECRTCC Board officially signed letters sent to Governor Dayton, 
Congressman Rick Nolan, Senator Klobuchar, Congressman Peterson, 
Congressman Stauber and Governor Walz. These letters were written 
with regards to raising the Charitable Reimbursement Rate to be in 
line with the Business Reimbursement Rate. All members of the 
Advisory Board were urged to send letters as well,

8. The ECRDC/ECRTCC voted favorably to accept the Advisory Board 
bylaws, to accept the list of Advisory Board primary members along 
with their roles, and approved the Mission Statement as written,

9. Created, distributed, and gained information from Transportation 
Service Provider and Advisory Board surveys (will be discussed),

10. Arranged for 4 public meetings and promotions (will be discussed). 

UPDATES:



MEETINGS:

Mora Economic Development Authority (EDA)

East Central Senior Network (ECSN)

Mille Lacs County Board Meeting (ECRDC Update 

including ECRTCC information)

ECHO (East Central Housing Organization)

ECRDC (East Central Regional Development Commission)



 Area Agency on Aging

 Transportation Providers

 Private Transportation Providers 

TRY, LYFT, Taxi Services

 City Administration

 County Commissioners

 Human Services Agencies

 Veteran Service Organizations

 Health Care Systems

 Centers for Independent Living

 Political Representation

 Senior Service Administrators

 Workforce Development

 Home Health Aids

 Habilitation Services

 Tribal Government

Advisory Board (recap):



Coordination Plans vs. 
Implementation Plans

Coordination plan:

To identify the needs and strategies, goals, objectives, and actions. 

They identify stakeholders and develop elements to deliver required 
actions for the implementation phase. 

Always considering the 2017 Conclusions:
~ Volunteer Driver Program/Rural Drivers

~ Connectivity to other modalities
~ Simplified centralized dispatch (minding the fact that many in the 

region are internet disadvantaged or unable to utilize technology)

Implementation plan:

Specifically outlines steps required to implement the projects and 
incorporate the elements identified in the coordination plans



Continued focus on Region’s past studies, our unique 
rural issues, low income, population demographics, 

connectivity, continuity, simplicity.

Each agency may have different angles to complete the 
goals and objectives which we must discover and 

thoroughly incorporate into plans.



Mission Statement:

To Coordinate the Provision of Multimodal 
Transportation Services to Assure that Transportation 

is Convenient and Affordable and will Benefit those 
Residents facing Transportation Barriers throughout 

the East Central Minnesota Region 7E.



Work Plan

Mission

Goals

Objectives



Goals:

Specific result-oriented achievements that 
support the

mission statement



Mobility enhancement –
Volunteer driver program, rural drivers, private transit, 
delivering affordable, efficient, uncomplicated service.

Operation and Administration –
Establish an effective and continuing organizational 
structure that will ensure financial self-sufficiency and 
ongoing operation.

Conductivity throughout region which reaches out to 
adjacent regions.

Our last meeting prompted the necessity for a needs 
assessment survey…

Our Goals:



2 Different Survey Results Summaries:

Taken by our:

Advisory Board Members

&

Transportation Providers



Advisory Board Survey Results:

















Transit Provider Service Survey Results:



Transit Provider





Who is providing service to those who need to go 
outside of the region?

How can connections be made so that public transit is 
a continuing line of movement?

Volunteer drivers are needed to simplify the process 
of crossing county lines

Intermodal Transportation (Transit) Center Hub (ITCH) 
locations at Regional Libraries in East Central Region 
and surrounding communities…

Survey Points:



Objectives:

Specific means to accomplish goals, 
measurable and realistic. 

Must have time frame and performance 
measures



Our Objectives: 

1. Raise Charitable Reimbursement Rate

2. Coordinate with Transportation 
Professionals to build a Regional Mobility 
Management Center 

3. Coordinate Regional Libraries as Intermodal 
Transit Center Hubs (ITCH)

4. Gain access to Regional Libraries south into 
Metro for use by East Central Regional Public 
Transportation Services

4. 







What we do to accomplish the objectives.

Actions:



Public Meetings

At North Branch City Hall January 29/4:pm – 5:30pm

HEARTLAND EXPRESS will provide transportation.

Please call 651-213-5790 to set up your free ride to and from the meeting.

At Milaca City Hall February 12/4:pm – 5:30pm

TriCAP TRANSIT will provide transportation.

Please call 888-765-5597 to set up your free ride to and from the meeting.

At Mora City Hall February 13/4:pm – 5:30pm

TIMBER TRAILS TRANSIT will provide transportation.

Please call 888-217-5222 to set up your free ride to and from the meeting.

At Sandstone City Hall February 19/4:pm – 5:30pm

ARROWHEAD TRANSIT will provide transportation.

Please call 800-862-0175 to set up your free ride to and from the meeting.



Public Meetings ~
Preparation

 Advertising/promotions

 Set up with Cities and public transit providers

 Speakers –
~ suggested that all public transit providers used 
will speak at their appointed meetings

~ RDC Exec. Director to talk of ECRDC
~ Karen to speak of ECRTCC
~ Veteran Service Officer in area
~ Transit users?

 Advisory Board Members welcome

 Cookies and Coffee served



Public Meetings ~
Points to Cover

Region 5’s RTCC had 7 – 20” x 30” foam 
boards that had general transit questions that 

were made up by their stakeholders. 

Impromptu Goals were also on display.

Group Discussion



Tasks for furthering development…



Conducting our program using a philosophy

that incorporates continual improvement

into its development of objectives

will establish a more reasonable tone

to the program

and help maintain participant morale by

recognizing incremental gains.



Additional thoughts…



Next meeting Thursday, February 21st, 2019



THANK YOU!


