East Central Regional Transportation Coordinating Council
November 10, 2022

ECRTCC Advisory Board Meeting 9:am - 11am

Bob Voss, Trish Rydlund, Michelle Thomas, Michelle Lichtig, Helen Pieper, Aaron Berg, Tim Schmutzer (9:06),
James Hartong - Kanabec County Economic Authority -Executive Director, Kevin Stenson, Rhonda
Torgerson, Penny Messer, Beverly Sidlo- Tolliver, Beth Sumner, Joel Smith - Acct Executive MTM, Mike
Moilanen, Kathy Burski, Terri Huro, Tina Neary, Brandon Nurmi, Melissa Marengo - MTM Operations
Manager, Jessica Peterson

9:00 Callto order: Karen called to order.

9:05 Introductions:

Updates:

9:15 MnDOT - RTCCs and MCOTA updates:
Michelle Lichtig -

Outreach engagement update:

ECRTCC,

Matt Kallroos and Michelle L. together in RDC National Conference in Kansas City - re: networking of
RTCCs and RDC’s,

St. Louis County HHS Conference. 1000’s of people attending. Booth and presentation.

Possible RTCC to go to MSSA - March 2023 - MN Social Services Association. Presentation, not a
booth.

Importance of one-on-one discussions, answering questions, learning that we are here and available.

MCOTA update - Next meeting — Presentation from Ted Nelson 6 WRTCC. Veterans Transportation.
Grant Opportunity they utilized from Support our Troops. Current situation and partnerships.
Rena Shetty - Age Friendly presentation. Work Teams.

9:35  Service Provider Updates:
(please include information about current volunteer driver program services)
Brandon Nurmi - Arrowhead Transit - Employment/operators/dispatchers Needed! Chisago is
running with all its routes.

Helen Pieper - Timber Trails - steady course, industry problem with bus shortages. Delays. Ordered
in 2021, expected in 2024. Difficulty in getting parts. More enforcement in regards to no-shows, rider’s
rules.

Rhonda Torgerson - technical difficulties...

9:50 ECRTCC Updates:
Bob Voss and Loren Davis to discuss MN SafeRides and ECRDC’s/ECRTCC’s involvement.

Subsidized car rides for those who need a ride home from bar. Subsidized by organization, bar,
contribution from liquor/beer distributers. Moving the non-profit to be under the RDC.
Keeping impaired drivers off the roads. Could expand to other groups as well, possibly? MN
County Insurance Trust (MCIT) - issue with sharing vehicles... will this matter?

Aaron Berg - concept of voucher program. RideShare - get through legality restraints to
rework it. Building Block to get a program going. Expansion Possibilities. Get this rolling by the
first of the year.



Next Steps:

10:00-10:15

1.

Subcommittee Assignments - Breakout Rooms:

Exploration of shared vehicles

1. Engage ECRTCC Advisory Board to gauge interest in Volunteer Driver Shared Vehicle Program
2. Sharing underutilized vehicles in the community
3. Investigate Live Well at Home Grant options (and other funding sources)

Breakout room participants:

Mic

helle Thomas

Tim Schmutzer
Natalie Matthewson
Beverly Sidlo-Tolliver

Mic

helle Lichtig

Aaron Berg

First things to do:

1. Partners

for Data Collection (vehicle inventory).

2. Pilot Program to find one existing need with one existing vehicle. Develop a successful program.

Micro and macro hub investigation and development

1. Micro Hubs:

a. Activate most current survey results, generate a one question survey shared throughout
social media and other forms of outreach.

b. Identify locations for small hubs in communities within the region.

c. Work with transportation providers, stakeholders, riders, cities, counties to identify most
efficient locations.

d. Create regional awareness, responding to the need for micro hubs.
2. Macro Hubs:

a. Investigate Cambridge and Hinckley's NLX hubs - meeting with each location's personnel to
assist with regional perspective, transportation options, and economic/community development.

b. Collaborate with transportation providers, stakeholders, public riders, cities, counties,
chambers/businesses, legislators.

c. Create regional awareness, delivering the message touting the benefits of these large
stations for multimodal socio-economical hubs.

Breakout room participants:

Kar

en Onan

Bob Voss

Kevin Stenson
Rhonda Torgerson
Helen Pieper

Mel

issa Marengo

Mike Moilanen
Jeanette Kester
Julia Dupla will be in this group moving forward.

First thing to do: Document the Need.

See Collaborative White Boards below



Shared Vehicles Questions, Ideas, Next Steps

Instructions

- 1.Read each
_ question.

2. Brainstorm
ideasand

1. Question about
disposed of vehicles?

2. Discussed flexibility of -
purchasing vehicles
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Macro & Micro Destination or Transfer Stations

' Connect Timber Trails and Arrowhead Transit allowing for passenger to continue into another service area.
 Connect Timber Trails and Tri-CAP Transit allowing for passengers to continue into another's service area.

- Survey nesded?

Promotion of kecation and travel opportunities through weteran services, Lakes and Fines, Sznior Organizations. Jobs and

+ Training, Technical Schools, etc. -




10:15 - 10:40 Group Discussion

Tim:

Asked that we engage Stauber’s office and other representatives. Reach out to who should be in regards to the
ECRTCC. Federal issues, barriers, NEMT, CMS, FTA Rules...

Pipeline to MCOTA and US Reps.

Outreach to newly elected officials. 45 mins/hour crash course of what’s happening in transportation for your
constituents. 30 mins. Before Christmas. Relationship of everything... “Who You Gonna Call?!” Names and
Faces together. Natalie’s Chat Message.

Plan another meeting for December to just discuss these two topics.

Inspirational question - Rhonda got her microphone to work!
Tim likes the outreach!
Helen likes hearing from other providers!
Bob liked the open discussion about the SafeRides and our unlimited opportunity to discuss ideas.

Thanks for your input.

10:45 Adjourn:

2022 - 2023 Upcoming ECRTCC Advisory Board Meeting Schedule:
Second Thursday months listed below. 9am to 11am
January 12
March 9®
May 11%
Virtual via Zoom.

Our Website : eastcentraltransit.com
Please like us on Facebook too! Find the logo link on our website.



