Shared Vehicle Exploration

Why do we need this inventory?
Emergency Services
Understand the need

Inventory:
See Michelle’s lists of Churches and Aging Services
Have group look it over briefly
Edit as necessary
Letter template — ECRDC letterhead, Michelle and Karen develop
Subcommittee approval via email

New Commute with Enterprise Model:

Live Well at Home Grant — discussion with Natalie to alter the Enterprise
Model.

“Share Enterprise”?

Process:

1. Conveyed idea to Micah (Commute with Enterprise contact)

2. Micah will confer with her boss (Brooke) to see if they could make idea
work within their perimeters

3. Discuss with region’s senior facilities and faith-based organizations (see
notes from Micah, Michelle, Karen conversation)

4. If there is interest, bring these folks together with Enterprise for more
detailed information...

5. Who will write the grant? Who will be the manager of funds? Who will
do the scheduling? Who will write up the year-long binding contracts?

Seven County Senior Federation... could the vehicle be utilized by them for a day a
week? Then all members of the 7CSF could ultimately get rides — which would be
a great advantage for their membership!



